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Risk Governance and Emerging Risk Identification
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To strengthen our risk management framework, we have implemented a comprehensive
system and audit mechanism aligned with the ISO 31000 standard. This includes the
development of key regulations such as the "Risk and Opportunity Response Control
Procedures,” "Compliance Obligations Identification and Evaluation Control Procedure,”
and "Group Internal Audit Management," alongside the establishment of a dedicated Risk
Control Center. Annually, our Quality Management Department conducts both internal
and external audits to evaluate the effectiveness, regulatory compliance, and
transparency of our risk management practices, with a particular focus on higher-risk
projects. We provide timely improvement proposals and continually monitor outcomes to
ensure the robust operation of our risk management system, promptly updating policies
and procedures as necessary to maintain integrity and effectiveness.

m XEEIEEEE Risk Management Strategy
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We place risk management at the core of its corporate strategy. Closely aligned with the
Company's "RISEN" strategic goals, it integrates the concept of sustainable development
into daily operations and is committed to comprehensively identifying, assessing, and
addressing various risks to ensure the Company moves steadily forward in the complex
and changing market environment and achieves long-termjvalue creation.
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Risk Review System Construction — Three Lines of Defense
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The first line of defense: Composed of various business competent departments, which
directly assume the main responsibility for risks. They are responsible for identifying risks
that affect the achievement of business objectives, assessing the likelihood and impact of
risks to determine the importance level of risks, formulating risk response strategies,
providing monthly feedback on progress, conducting year-end reviews of effectiveness to
decide whether to continue or remove risks, and strengthening front-line implementation
through business discussions and case sharing.
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The second line of defense: Composed of the Strategy and Sustainability Committee, the
Compensation and Performance Management Committee, the Secretary of the Board of
Directors, and various business support departments such as human resources, finance,
and legal departments. They collaborate with business competent departments to
manage business risks and standardize the design and implementation of internal
controls in their respective professional fields.
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The third line of defense: Composed of business supervision departments such as the
Supervisory Board, the Audit Management Committee, and the Group Audit Department.
They conduct independent audits on the design and implementation effectiveness of the
internal control system to ensure a closed-loop of risk prevention and control.

m PEHEE Risk Review
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We conduct a company-wide risk review at least once a year on a regular basis and
reports the identified risks, including risk descriptions, likelihood, and the extent of

potential impacts. Examples of reviewed risks are as follows:
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Name of the Changes in the market for new .
. ESG Risk
Risk energy demand
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Category Business risk Strategic risk
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BE. As the market and investors become
RIGHA With advancements in other new incr‘easing ‘concerned o about
Description energ)( sources such as hydrogen environmental impact, social impact,
and wind energy technology, along | and corporate governance,
with market changes, the total companies with poor ESG
capacity of the PV market may be performance will find themselves at
impacted in the future. a disadvantage in the business
market.
et
Likelihood 2 3
FInEE 3 3
Magnitude
EERR SRR RMAT RATRE NEFMNAK ESG EASHEIRA
Potential Uncertainty about overall demand in | Increasing investments in ESG are
Impact the global PV market required
IEEFRATARAGN RS- MATRAKE | RN BB ESIETURGESES
Ms, KEIEEHERMZRERE | AR, BirEEN B EAZASEEZ
&. R, BREFHESIRZENH ESG BEREMX
BRGNS Increase investment in R&D to BIREXT A TS AL AT,
Mitigating enhance the technical level and Control climate risks at an affordable
Action competitiveness of our products, level and effectively minimize

while closely monitoring changes in
other new energy markets and

policies.

potential adverse impacts of climate
change and ESG policy change on

the company.

MBS ARG ARREA T -

Risk assessment matrix is shown below:

TR YR R aE
Dimension | Value

araelE : ETREMERR /N
Likelihood Very unlikely
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Less likely
B—EATRE
Possible
REAEE

Very likely
Inevitable
Ak
Negligible
F—AR
Moderate

A ST
Magnitude Relatively severe
2121

Severe
FINAFEFE
Very severe
RIEFREZE NG T =THetE + INTRE

Risk level score=likelihood + magnitude

5

=ER NED 27

Severe Scores 27

BER PB4 B<7 o

Material Scores 24 and <7

—hRR FNEnR<3 o

Moderate Scores <3

SIRIELMEE

5 $=Hl4EhHE Mitigation measure

Level of

climate risk

- & REERR, PEREERXRE, SIEFEFRETURBIIRARESER

Severe Measures of elimination, reduce or transfer should be implemented, policy
should be made and specialized department or personnel should be set up
R EPHREEE X, HIEHELEESERE

EL-2 . .

Material Measures of reduce or transfer should be implemented and policy should

be made for daily management
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RN, MATEEXRERE

Acceptable risk, regular monitor should be implemented to track any

—

Moderate
changes
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Risen determines its risk appetite and risk acceptance level based on the assessed
likelihood and magnitude of identified risks. Moderate risks are considered within the
acceptable risk range and subject to ongoing monitoring, while material and severe risks
require mitigation, transfer or elimination measures. Business functions, as the primary
risk owners, are responsible for risk assessment, response and ongoing monitoring under
the Company's risk management framework.

B KXPSEERTE Our Risk Management Processes:
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Collecting and synthesizing information on the current situation Identifying and
assessing risks and opportunities (#) Developing risk management strategies (=) Selecting
and implementing mitigations Assessing the effectiveness of the measures and
monitoring performance (=) Optimizing management measures

B KEFEFHE T Effectiveness Evaluation of Risk Control System:
HNBFELFRREINEERARE TN RBREXRIENA. JMEEZ (REREZE A
BRI ERENR) | RENHMEKEERARIENE, FIRXGEERE AT,
We conduct internal and external audits on the operation status of the risk management
system and higher-risk projects at least once a year (internal audits are coordinated by the
company's process team and audit department). This allows us to promptly assess the
effectiveness of the risk management system and ensure the continuous optimization of
risk management measures.

m FARAIXUBESZ{L Effective Risk Culture

NEHEEAINEEEN, AEFIEHEELLTBER:

To foster a comprehensive effective risk management culture, the company formulates
and implements the following policies:
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Risk Education for Directors: We provide regular risk management education for
directors to ensure that they have up-to-date knowledge and skills in risk
management.

RTKEEF): FEMERRARERNEEERNVAESE), #A2ERTAXKEER
MEERE

Employee Risk Training: We conduct focused training throughout the organization
on risk management principles to enhance the risk awareness and management
capabilities of all employees.

FFmERSFR: ERMRSHFLIES, BXBEIRERNANES, BRI MRS
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The Development of Products and Services: We integrate risk criteria in the
development of products and services to align with Risen Energy’ s risk
management requirement.

MA55Em: KBS SXREREMER, SRR TETFPRREINSEERECR.
Financial Incentives: We incorporate financial incentives with risk management
metrics to encourage their implementation in our workplace.

SXBEIR%BI Emerging Risks

BT NENFEEEENESS, FT BFAXS BV EIGRKEIFTR KBS T 7IR5, SR

In addition to the ongoing operational risks, we have identified the long-term emerging

risks, the results are shown below:

B RUBE
Emerging Risks
RpE2EBY
pome et SERER SekiA
. PV solar policy PV solar technology
Emerging
Risk
MBS 2R BGaXS B
Category Geopolitical Technological
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Description

ERXTFIATIRRANEBER AT REA =
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Domestic subsidy policies for the PV
market may not be permanent, as
progress towards clean energy
goals in different countries could

lead to changes in market demand.

FEARRARNEFRARERIR, FA
RIS I AT BER R AT AR AT &
AIXBE,

PV solar technology evolves rapidly,
the

technology may pose risk such as

and introduction of new

immature technology or high cost.

POYAG ;A T
Impact

BUREHNATRESBOEATIZRE K. Mk
HEFHEZEW, NMfmasrol
KR, BINEEMA, FFERHEIA.
Policy changes, such as fluctuations
in PV market demand and subsidy
strength, business

may impact

development by potentially
increasing management costs and

reducing sales revenue.

X AJ BE SN B i B BIRAIAFREM IS
m, AmEmaamls., BEATHE
RORUHEISERST, DGR RRA,
B AFBEFEFRA.

This

uncertainty regarding the return on

can lead to increased
project investment, which affecting
the
performance. Also, advancing in
fields

increased expenditures on R&D, as

company's economic

necessitates

technological

well as professional recruitment and
training costs.
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RIXdiEhE
Mitigating
Actions

IEESSARATARFICH, REFRIAKFENTESES, FEEEAKES.
Enhance R&D and innovation in PV solar technology to elevate the
technical proficiency and competitiveness of products, while mitigating
technical risks.

BRI EHZNSHRENFER, FIESEIEERBMNERES, LN
RN,

Pay close attention to the marketing landscape and competitors to tailor an
appropriate sales and pricing strategy aimed at mitigating competitiveness
risks.

BIXREBCRANTS, NSRRI SARSEMRE, LIENBERE.
Pay close attention to policy updates and promptly adjust business
direction and strategy to adapt to changes.

ILEREPEIE, RETEME, BEAREN
Strengthen internal management to enhance operational efficiency and
reduce costs.

Risen Energy Co., Ltd.
HQ TEL: 0086-574-59953588
HQ ADD: Tashan Industry Zone, Meilin Street, Ninghai, Ningbo, China




